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Fun Facts Outer Hebrides 
26,595 people
12,000 dwellings, over 2200 social housing
15 inhabited islands over 810 square miles
491 miles of roads 
7 maritime ports
3 airports – one a beach
3 hospitals
Public sector, fishing, agriculture, tweed, skincare, spirits, food & 
drink, tourism, culture, historic environments, energy production
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Not so fun facts Outer Hebrides

House condition Survey 2017-2019: 

Fuel Poverty  Western Isles 40%
   Scottish Average 24% 

Extreme FP  Western Isles 24% 
   Scottish Average 12%

Energy Action Scotland Mapping 
Exercise in April 2022 – 57%

York University 2023 – 80%
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Why? 
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Why? 

Average salaries are 23% lower in the islands

Females earn £60 a week less than Scotland average

25% fewer professional occupations than Scotland average

38% fewer associate professional occupations than Scotland average

22% higher number of people working in care than Scotland average

ONS Nomis 2023

https://www.nomisweb.co.uk/reports/lmp/la/1946157417/report.aspx#tabearn
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What else? 
      Stornoway West  Scotland

Crime rate per 10,000    780 451 

Alcohol related hospital admissions per 100,000 1,294 631

Early deaths from cancer (age <75) per 100,000 211 153

Asthma patient hospitalisations per 100.000 131 76

 Outer Hebrides Community Planning Partnership 
Stornoway West Locality Plan Update 2023 
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What else? 
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Downward spiral? 

Average salaries are 23% lower in the islands

Females earn £60 a week less than Scotland average

25% fewer professional occupations than Scotland average

38% fewer associate professional occupations than Scotland average

22% higher number of people working in care than Scotland average

ONS Nomis 2023

https://www.nomisweb.co.uk/reports/lmp/la/1946157417/report.aspx#tabearn
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Strategy of seeing people 

Improving energy literacy through 
building a greater understanding of 
bills and heating systems with the 
support of advisors in some 
instances had a dramatic positive 
impact on the participants’ 
confidence and being able to cope 
with future problems.
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What did we do? 

Covid – stopped:

Attendance at public events
Public events
Home visits
Word of mouth, people stopped talking to each other in public
People working together in the office
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What did we do? 
Covid – reaffirmed:
Gluasad Comhla (Moving Together) Principle – agency interaction

Covid – started:

Large advertising campaign locally – paid articles and adverts in 
delivered newspapers
Social media drive
Smart survey online / by phone 
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Following any contact with TIG, 
clients are sent the link for the 
Smart survey, or they complete with 
/ by a staff member.
This helps us establish how best we 
can help the client and provides us 
with invaluable data.

Smart survey
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What data? 
• House type – can something structural be done? 

• Who's in the house – are there additional needs?

• What energy do they use – type of fuels and costs

• How do they use energy – is equipment functional?

• Is it working - can it be replaced?

Build a picture before you arrive – small measures?  
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Immediate response 
Email, letter or phone call:

• You have told us this – here are immediate suggestions

• I have referred you to these – Citizens advice for debt, 
Care and Repair, Home Energy Scotland, Area Based 
Scheme etc

• I need to find out more – when can I come and see 
you? By now Covid restrictions were reduced
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Possible kit? 
Small measures available to help – which equipment might be 
best suited? 

Heating and hot water – boiler service?
Cooking – air fryer, slow cooker or both? 
Shower timer if large household?
Chimney balloon if not in situ? 
Radiator panels? 
LED lighting – if not fitted throughout? £140 per household
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Information is taken from the 
Smart survey and added to a CRM.

This enables all staff from all 
departments to see the flow of 
support – who / why / what / 
when

Case Manager

https://hiacasemanager.co.uk/tighean/userLogin?url=%2F
home

https://hiacasemanager.co.uk/tighean/userLogin?url=%2Fhome
https://hiacasemanager.co.uk/tighean/userLogin?url=%2Fhome
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Home visit

• Introduction (self and project)
• Confirmation of client details
• Discussion - client concerns 
• Walk around – gather further details of property room by room and 

meter reading/energy statement
• Further discussion on lived experience - energy usage and 

behaviours in the home – checklist
• Inform participant of next steps – install of small measures, referrals 

and energy plan
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Small measures

Radiator panels

Chimney balloons LED Bulbs

Boiler service

Air fryer
Slow cooker

Shower 
timer
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Home visit - Checklist

Energy use checklist

Behaviour change advice

https://tighean-my.sharepoint.com/personal/boardroom_tighean_co_uk/Documents/Share%20Drive/Energy%20Measures%20Project/Household%20Journey/Household%20behavioural%20checklist%20.xlsx?web=1
https://tighean-my.sharepoint.com/personal/boardroom_tighean_co_uk/Documents/Share%20Drive/Energy%20Measures%20Project/Household%20Journey/Behavioural%20change%20table%20B.docx?web=1
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Energy Plan

Template - Energy Plans

https://tighean-my.sharepoint.com/personal/boardroom_tighean_co_uk/Documents/Share%20Drive/Energy%20Measures%20Project/Energy%20Plans/Final%20Energy%20Plan%20Template.docx?web=1
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Key messages 

Systems - embedding the smart survey system and 
data collection – gaining as much data from the 
household before any home visit, saving time and 
resources, and ensuring at the point of contact people 
get an immediate positive response: “you told us this, 
we think you should do that; we are investigating 
further and will visit; we are referring you for this 
help”. 

Personal view .... I really think that’s what’s been so special and 
so imperative for understanding what households are facing. 
You cannot smell the damp, feel the chill in the air, the 
depression, loneliness or helplessness that people are 
experiencing through an email, a form or a telephone 
conversation.” Charlie Rankin, project officer - 
EnergyMEASURES

Resources – giving people advice in the 
home is a specialist service, which requires 
core skills: a) wide ranging technical 
knowledge of buildings, heating systems, 
energy issues b) customer relations skills 
including empathy, ability to listen and 
conversely a good ‘bedside manner’ to 
advise people c) strong analytical skills, 
being able to assess and make decisions to 
give best advice. All these characteristics do 
not come cheap, and pay should be 
commensurate to these multifaceted skills. 
Arguably the best advisors are ‘home 
doctors’ and should be recognised as this. 



This project has received funding from the European Union's Horizon 2020 research and 
innovation programme under grant agreement No 894759

What did we find? 
People were so grateful to be listened to – their concerns understood
Linked behaviour change to small measures
Gained immediate energy savings – one guy cooked chicken nuggets 
in his air fryer during home visit rather than put them in the oven, 
immediately understanding savings
Gained vast amounts of data on energy use by house type, 
household type
Improved systems
Learned great ideas from EU colleagues 
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